
COMMON COUNCIL 

JANUARY 17, 2012 

The Common Council, City of Madison, Indiana, met in regular session at 5:30 PM 

in the Council Chamber, City Hall.  Mayor Welch opened the meeting with the 

Lord’s Prayer followed by the Pledge of Allegiance to the Flag.  Present; Hodges, 

Berry, Jones, Henderson, Backus, Lee (6).  Absent; Kellems (1). 

Motion made by Henderson, seconded by Lee to approve January 3, 2012, 

minutes.  Motion carried (6-0) 

President Hodges reported on selections to committees.  The standing 

committees that are described in our ordinance are: 

Fire and Health Committee-Backus, Berry and Hodges. 

Harbor, Levies and Parks-Henderson, Jones and Kellems. 

Traffic-Berry, Henderson and Jones 

Finance-Henderson and Kellems with a third to be announced. 

Schools-Berry, Hodges and Lee. 

New Projects-Berry, Jones and Lee. 

Communication-City Offices 

Utilities Manager-Randy Eggenspiller 
No Report  
 
Police-Chief Thurston 
December stats have been given to the council along with the yearly stats for 
2011.  The severe weather that came through earlier in the day was confined 
mostly to the County.  Inspections of taxi cabs will take place tomorrow.  Three 
letters of interest and resumes have been turned in concerning a new DARE 
officer.  There must be a review panel in place and those individuals consist of 
Thurston, Major Perkins, Karen Sinders-MJHS Principal, Don White-Teacher at 
Southwestern, and a parent Lisa Maddox.  The 5 panel members will interview 



the candidates and make a recommendation.  A 5 year plan will be the focus of 
the up coming weeks.  5 year plan will include communication, efficiency and 
overall services.  Imput from Council is welcome. 
 
Mayor Welch followed up on the storm damage with a visit to Clifty Enineering.  
Quite a bit of damage to the roof and an out building.  Also the Airport had 
extensive damage, but no injuries were reported. 
 
Parks-Dave Stucker 
The year end report will be given to the Council at the next meeting.  The five year 
master plan for the parks has been submitted and accepted.  Should hear 
something back at anytime.  Final draft is due April 15th. 
 
Fire Department-Steve Horton 
Did not initially have a report, but wanted to let everyone know that the Quint 7 
that was in the hanger at the airport that got damaged.  The Quint 7, City Stage or 
the medical helicopter were not damaged however. 
 
Community Development-Andrew Forrester 
Has spent a lot of time meeting with various organizations, boards and 
committees.  Attended an economic development course at Ball State and it went 
well.  Council has been given a written report.  Social media blitz will be rolled out 
in the next few weeks. 
 
Building Inspector-Mark Johnson 
Have held 2 meetings with contractors.  Working on developing a phone message 
sheet on inspections so none are missed.  Searching for a contractor that built a 
two bedroom addition on a home on Wehner Drive.  The contractor had no 
insurance and is not registered with the City of Madison.  There were no 
inspections done and the project is almost finished.  After taking a walk through, 
there were no smoke detectors and the window sizes are too small.  There is an 
invalid child involved so finding the contractor and getting everything up to code 
is a priority.   
 
Mayor Welch asked if anyone had any further questions for Johnson.  Hodges 
asked for an update on the Elks Building.  Johnson referred her to City Attorney 
Joe Jenner.  Jenner explained that Ms. Barr was served via the Cannelton Police 



Department.  There was a problem with the plans that were sent to the state, 
they are not the one’s being used.  A new set will have to be submitted for state 
approval.  From the date Ms. Barr was served, she has 20 days to answer the 
judgment.  If no response, we will move to default judgement. 
 
Bills on Second Reading: 
 

ORDINANCE NO. 2012-1 
AN ORDINANCE OF THE COMMON COUNCIL OF THE 

CITY OF MADISON, INDIANA AMENDING THE 
ZONING MAP OF THE 

CITY OF MADISON, INDIANA 
 

This zoning change was approved by the Plan Commission. 
City Attorney Jenner presented the second reading.  Lee made a motion to 
suspend the rules and move the Ordinance to third reading.  Seconded by Backus.  
All in favor, motion carried (6-0) 
 
City Attorney Jenner presented the third reading.  Roll call vote motion carried (6-
0). 

ORDINANCE NO. 2012-2 
AN ORDINANCE OF THE COMMON COUNCIL OF THE  

CITY OF MADISON, INDIANA AMENDING THE 
ZONING MAP OF THE CITY OF MADISON, INDIANA 

 
This zoning change was not approved by the Plan Commission. 
City Attorney Jenner presented the second reading.  Henderson made a motion to 
suspend the rules and move the Ordinance to third reading.  Seconded by Berry.  
All in favor, motion carried (6-0). 
 
City Attorney Jenner presented the third reading. 
Roll call vote motion failed (0-6). 
 
Mayor Welch explained that the Council has asked for more time on the Summer 
Sewer Rate Ordinance that had been tabled.  The tabled ordinance for the three 
way stop will be passed when the bridge schedule deems it necessary. 
 



Miscellaneous: 
Mayor Welch thought it would be nice for the Council and the public to meet 
board members and approve those needing Council approval. 
 
Historic Board of Review-Paul Davis, Ginger Jorgenson, Mike Pittman, Ann Roller, 
Ron Hopper, Pam Newhouse and Rhonda Deeg.   Hodges made a motion to 
approve Hopper, Newhouse and Deeg as appointees to the Historic Board of 
Review.  Seconded by Henderson.  All in favor motion carried (6-0). 
 
Plan Commission-Darrell Henderson,  Cris Sauer, Pete Backus, Doug Doty, Tony 
Hertz, Carolyn Stutler, Kathy Petkovic, and Bob Waller. 
 
Motion by Lee to approve Bob Waller as a member of the Plan Commission.  
Seconded by Backus.  All in favor, motion carried (6-0). 
 
Backus made a motion to approve Rick Berry as a member of the Plan 
Commission, seconded by Lee.  Motion passes (5-1) Berry against. 
 
Zoning Board of Appeals-Cris Sauer, Gary Guarino, Daniel Payne, Paul Robinson 
and Carolyn Stutler.   
 
Park Board-Steve Mahoney needs to be approved as the newest Park Board 
member.  Henderson made a motion to approve Mahoney as a member of the 
Park Board, Lee seconded.  All in favor motion carried (6-0). 
 
With permission of the Council, Mayor Welch asked to address the Council and 
the public.  He gave a recap of what the first two weeks in office were like and 
what he had done.  Attended schooling provided by IACT and put together his 
staff.  He outlined his goal for the first 30 days which includes establishing good 
communication with all City offices.  Goals for the next 90 to 120 days are to put 
together a strategic plan that focuses on what is best for all of Madison.  Each 
department head has been asked to review departments with efficiency, savings 
and improvement as their guide.  Quarterly feedback will be given to the Council.  
Economic Development strategy must be reviewed.  In the next 30 days a blue 
ribbon task force to evaluate current Economic Development strategy and how it 
is being implemented.  There will be a meeting with small and large industry 
leaders.  In the next 90 days there will be a review on how to better use social 



media to help inform citizens.  Will be working with the Clerk-Treasurer Kalb and 
his staff to provide financial information as it pertains to the business of the City. 
 
Berry recognized Ben Clemmons in the audience.  Berry welcomed him back to 
the meetings. 
 
Welch called for any comments from the audience.  There were none. 
 

Henderson said that he had talked with Bob Green of Heritage Trail.  He said the 

properties located at the bottom of the Heritage Trail had been cleared by Tony 

Hammock of Riverside Construction and Green.  Hammock and Riverside went in 

free of charge and demolished trailers.  Henderson said it speaks volumes when a 

local company  steps up and uses their resources to help the citizens of Madison. 

Next meeting is February 7, 2012 at 5:30 PM. 

Motion to adjourn meeting by Henderson, seconded by Berry.  All in favor, 

motion carries (6-0).   Adjourned at 6:04pm. 

 

APPROVED:_____________________ 
President Pro-Tempore, Laura Hodges 
 
_______________________________________ 

William J. Kalb, Clerk-Treasurer 
 


